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"Australia can be a leading
force in the Catholic world
in seeking to eradicate
modern slavery, human
trafficking and forced
labour.”
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Foreword

By John McCarthy QC
Chair of the Sydney Archdiocesan Anti-Slavery Taskforce

THE GENESIS OF ACAN

Catholic Action in Australia

to Eradicate Modern Slavery from Supply Chains
Progress Report

ACAN MODERN SLAVERY STATEMENTS

CATHOLIC ACTION TO ERADICATE
MODERN SLAVERY


https://www.sydneycatholic.org/casys/wp-content/uploads/2019/09/Anti-Slavery-Program-2019.pdf
https://www.sydneycatholic.org/casys/wp-content/uploads/2019/09/Anti-Slavery-Program-2019.pdf
https://www.sydneycatholic.org/casys/wp-content/uploads/2019/09/Anti-Slavery-Program-2019.pdf







Each participating entity in ACAN has nominated
a Modern Slavery Liaison Officer (MSLO) to
coordinate the implementation of the ACAN
Modern Slavery Risk Management Program.
Internal stakeholders within ACAN entities are
integral to developing and implementing an
effective risk management program via Modern
Slavery Working Groups comprised of staff from:

Procurement

Finance

Human Resources

Property and facilities managers
Legal, risk & governance

Communications

Team building is a core principle of ACAN, which
fosters sharing of experience amongst all entities.
During 2020, staff spent a total of 14,735 hours
engaged in work to eradicate modern slavery.

In 2020, MSLOs participated in eight ACAN
teleconferences via Zoom. During these
meetings, updates were presented on new
resources and next steps to implement the Risk
Management Program. Virtual breakout rooms
allowed MSLOs to share experiences, progress
and challenges. A key activity has been the
consideration and adoption of ACAN template
modern slavery policies, code of conduct and
contract clauses by individual ACAN entities.

Another measure of the resolve of ACAN entities
to tackle modern slavery is that a number of
them fall below the MSA reporting threshold. Yet
they have joined ACAN in solidarity with Catholic
reporting entities, and are working to build strong
organisational culture and practice to assess and
address the risk of modern slavery in their
operations and supply chains.

MODERN SLAVERY RISK
ASSESSMENT

The ACAN Risk Management Program has
identified modern slavery risks in the operations
and supply chains of the 36 ACAN entities.

Throughout 2020, the Taskforce worked with
MSLOs and procurement staff in each entity

to collect data on their 50 top suppliers by
spend, using a standardised template to ensure
consistency.

Key information collected from each entity
included:

>{ Supplier name

>{  Annual spend

> Spend categories

> Internal user (if available)

> Supplier location country (if available)

Potential modern slavery risks for each of the
spend categories were assessed using the ACAN
Category Risk Taxonomy, itself based on the

best available information on industry sectors,
geographic locations and commodities at risk of
involving modern slavery and forced labour.

High level findings from the analysis can be

found in the ACAN 2019-2020 Annual Report

Eradication of Modern Slavery: Catholic Action
in Australia.



https://www.sydneycatholic.org/casys/wp-content/uploads/2020/07/ACAN-2019-2020_Annual-Report_high-res1.pdf
https://www.sydneycatholic.org/casys/wp-content/uploads/2020/07/ACAN-2019-2020_Annual-Report_high-res1.pdf
https://www.sydneycatholic.org/casys/wp-content/uploads/2020/07/ACAN-2019-2020_Annual-Report_high-res1.pdf

CATEGORY RISK TAXONOMY

Understanding potential modern slavery risks is central
to building the capability within Catholic entities to
assess and address these risks in operations and
supply chains. Modern slavery risk profiles have been
developed for the supply chains of ACAN entities using
a category risk taxonomy.

This Category Risk Taxonomy aggregates over 600
ACAN spend categories into 23 sections of goods and
services (Box 1).

Potential modern slavery risks associated with each
major category were assessed using sources such
as the Global Slavery Index, International Labor
Organisation (ILO), US Department of Labor, Business
and Human Rights Research Centre, United Nations
Human Rights Commissioner (OHCHR), Australian
Human Rights Commission, Shift Project, research
papers and media articles.

Each major category was assessed as having

potentially high, medium or lower risk of modern
slavery, justified and backed up with documented
case studies. Four key indicators were also used to
determine the assessed level of risk:

Geography: the country or location where a good
is made or a service delivered.

Industry: the industry sector in which the making
of the good or delivering of the service occurred.

Commodity: the raw materials or components that
comprise a product.

Workforce vulnerability: such as temporary
migrants, women or children known to be employed in
specific industry sectors.

The Category Risk Taxonomy informs and educates
procurement teams and other internal stakeholders
on potential modern slavery risks within their supply
chains.

In addition to the high level findings, each ACAN
entity received a modern slavery risk dashboard,
summarising the key findings from the risk
analysis of their spend data.

The dashboard gives a quantitative snapshot
of high, medium and low-risk by total spend,
numbers of suppliers, and number of spend
categories.

Potentially high-risk spend categories and their
associated suppliers are identified, enabling
entities to prioritise engagement and focus
additional due diligence activities on these
higher risk sectors.

MSLOs have used the findings from the ACAN
Risk Management Program to engage senior
management about the entity’s modern slavery

risk in their operations and supply chains.




During 2020, ACAN entities were invited to participate
in workshops to develop supplier engagement
strategies. Originally planned as a series of face-to-
face workshops, COVID-19 restrictions meant that
these workshops were delivered via Zoom and were
tailored specifically for each entity.

More than 400 staff across 36 Catholic entities
attended at least one of the 28 workshops
representing 1600 hours of staff engagement.

The objective of the Supplier Engagement Strategy
Workshops was to equip ACAN entities to engage with
key suppliers about modern slavery risks and motivate
suppliers to take action.

During the four-hour workshops, participants were
provided with an overview of supplier engagement,
key engagement strategies, and a demonstration of
the connection between supplier engagement and the
mandatory reporting criteria of the Modern Slavery Act
2018 (Cth).

Having already assessed suppliers against modern
slavery risk criteria, ACAN entities used the workshops
to develop targeted engagement strategies for their
high-risk suppliers or high-risk supply categories.
In particular these workshops canvassed practical and
effective processes to:

establish mutual understanding and trust with

priority suppliers

educate suppliers on modern slavery risks

communicate fundamental principles, values and
expectations

identify areas for collaboration with suppliers, and

aid suppliers to Catholic entities to engage their
suppliers, thereby facilitating the mapping and
management of supply chains.

By the end of 2020, Catholic reporting entities had

analysed at least 50 of their top suppliers for modern

slavery risks.

ACAN entities will be engaging with high-risk
suppliers via Sedex in the course of 2021. This will be
an important step for ACAN entities towards
complying with the requirement for continuous
improvement under the MSA.



ACAN MODERN SL AVERY
STATEMENT WORKSHOPS

To ensure that each ACAN entity could
effectively document progress and meet
statutory reporting requirements, a “How
to Write your Modern Slavery Statement”
online workshop was conducted on five
occasions in 2020.

These half-day interactive workshops
presented a detailed overview of the
mandatory reporting criteria, the specific
information required to address the
criteria, and how entities could best format
information about activities undertaken
during the first reporting period.

During the workshops, MSLOs were
guided to collaborate with Working
Group colleagues, to review and collate
information, identify gaps and document
points under each criteria using the
template provided.

The Taskforce executive worked full

time to respond to queries from MSLOs,
effectively operating a modern slavery
specialist helpdesk, providing MSLOs
with timely advice, support and feedback.
All Modern Slavery Statements in this
Compendium were subsequently
reviewed by the Taskforce against criteria
and detailed feedback was provided on
draft Statements.

ACAN MODERN SL AVERY
ELEARNING MODULES

Resources to raise awareness about
modern slavery risks in supply chains
and operations were a high priority
request from ACAN participants who
attended the Eradicating Modern Slavery
from Catholic Supply Chains Conference.

Targeted training resources were
subsequently developed for board
members, staff, procurement teams,
suppliers and key stakeholders. All ACAN
resources were made available to entities
via a password protected portal on the
ACAN website, to be adapted to meet the
specific needs of individual entities.

Staff education programs have been
developed including a resource
database, power point presentations and
elLearning modules, which are available
via a purpose-built Learning Management
System (LMS).

ACAN entities also uploaded the modules
directly into their in-house learning
management systems. This equipped
entities to track training completion rates,
hours of training delivered and learner
understanding through the completion of
quizzes. This data informs each entity’s
ongoing modern slavery training and
education program and provides valuable
information for annual modern slavery
reporting.

ACAN’s modern slavery eLearning
modules include:

> Module 1: Modern Slavery 101
>{ Module 2: Business Relevance

Modules 1 and 2 were made available to
ACAN entities in the 2020 reporting year.
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MODERN SLAVERY 101

This 30-minute module provides a comprehensive
overview of modern slavery practices — who is vulnerable
and how and why modern slavery persists. The goods
and services most frequently associated with modern
slavery are also profiled.

In particular, goods linked to modern slavery through
harvesting, processing or mining or raw materials;
sourcing components for electronics or furniture; and the
manufacture and distribution of products are highlighted.
Service sector risks including those within the cleaning,
security and hospitality sectors are also explained.

The module is interactive and visual, using scenarios,
quizzes and case studies to engage and educate staff
about the continuum of workers’ rights and the key
indicators of modern slavery risks.

BUSINESS RELEVANCE

This module provides a business perspective on modern
slavery and why it is important for ACAN entities to
address modern slavery risk. Key topics covered include:

> theintersection of business and modern slavery

> business drivers to manage risk in operations and
supply chains

> the requirements of the Modern Slavery Act 2018 (Cth).

The responsibilities of businesses to respect human rights
through enhanced corporate due diligence are outlined
and the key economic, legislative and stakeholder drivers
to manage risk are discussed.

The final section of the module looks at relevant
legislation in Australia, outlining criminal offences, as well
as the key reporting requirements of the Modern Slavery
Act 2018 (Cth).

The module is highly interactive and uses scenarios,
case studies and quiz questions to engage learners and
consolidate learning outcomes.

Engage top management and set direction
Adopt the Modern Slavery Policy
Establish a Modern Slavery Working Group

Define roles and responsibilities

Understand what you are doing well and
where your gaps are to manage modern
slavery risks

Prepare and implement a modern slavery
action plan or strategy to address your gaps

Monitor progress and ensure continual
improvement

Prioritise suppliers based on potential risk
and spend

Seek responses from suppliers on their
modern slavery actions in EQI or tender
processes

Clearly outline expectations to suppliers

Engage and train management, employees
and contractors

Engage and educate highest priority
suppliers

Establish remediation process to respond
when slavery practices identified in
operations or supply chain

Prepare draft Modern Slavery Statement
and submit to leadership for signature

Collaborate with ACAN participants to
develop Modern Slavery Compendium and
upload to Commonwealth Modern Slavery
Statement Register

Publish Modern Slavery Statement on entity
website
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Statistical
Overview of
Procurement

$6.38b

COMBINED ANNUAL
PROCUREMENT SPEND
REPORTED BY ACAN ENTITIES

. ) Category risk by spend ($) - High

considered to be potentially high risk for

modern slavery.
Medical equipment, supplies & consumables

Building, construction and fabrication services

I g rl S Prothesis, implants and medical devices

THE FOUR LARGEST
POTENTIALLY HIGH RISK
SPEND CATEGORIES ACROSS Property, facility and P&E maintenance
ALL ENTITIES ARE:

Food, beverage and hospitality

>¢ Medical Consumables Cleaning services
>¢ Building and Construction
X |CT Hardware Labour hire

\ F “pegs
acilities Management
X 9 Office & teaching supplies, furniture & services

Other potentially high risk categories include
Cleaning and Security Services, Uniforms, Waste management
Labour Hire and Food and Beverage supplies.

16,000

SUPPLIERS ACCOUNT FOR 80%
OF THE SPEND

Clothing/PPE/Other personal equipment

Linen/Laundry

Events, excursions, camps and entertainment

Security services

{Not just high risk suppliers)
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07.

Domus 8.7
Remedy Pathway

An initiative of the Catholic Archdiocese of
Sydney to provide an effective response to
modern slavery.

A documented remedy pathway is an important requirement of the
MSA. Statements are required to include how entities are assessing
and addressing risks of modern slavery in operations and supply chains
and the actions taken (including due diligence and remediation).

Domus 8.7 is Australia’s first ‘one-stop-shop’ service available to
business, workers or people impacted by modern slavery to obtain
support, advice and guidance on how to respond to modern slavery
concerns.

A REMEDY PATHWAY:

Enhances the ACAN modern slavery risk management program

Provides the support needed for a rapid, coordinated response
when victims are identified

Develops the internal capability to manage risk and engage staff
Establishes a documented process to manage (potentially)
complex humanitarian issues

Addresses a key mandatory reporting requirement of the MSA

Upholds Catholic Social Teaching

XXX XX XX

Ensures ongoing commitment to protecting the human rights of
people in operations and supply chains.




REMEDIATION PROCESS

The right to remedy is a basic principle in international

human rights law. The provision of remedy involves
a business implementing actions and processes to
investigate and redress negative impacts on people

involved in business operations and supply chains, and
ensure future incidents are prevented.

KEY ELEMENTS:

X
X
X

X

Independent advice and support

Ensuring people impacted are safe and protected
Any work with people impacted is undertaken
with their full knowledge and consent

Human rights based approach

DOMUS 8.7 SERVICE PROFILE:

X

X X X X

Guidance and advice for entities who identify slavery
in their operations or supply chains

Coordination with government agencies, victim
support organisations and others

Develop internal capabilities to manage modern
slavery risk

Confidential independent grievance mechanism to
report suspected incidents of modern slavery

Practical and timely support for people impacted by
modern slavery

29



Future Actions

A comprehensive ACAN Modern Slavery Risk Management Program for 2021 — 2023 is documented and
publicly available on the ACAN website.

During 2021, eLearning Module 3 - Implementing a Modern Slavery Risk Management Program will provide
ACAN entities with step-by-step guidance and support for developing, implementing, enhancing and
reporting on their modern slavery risk.

Module 3 will be completed by each ACAN entity’s Modern Slavery Working Group, allowing a wider cross-
section of internal stakeholders to obtain the knowledge and skills required to implement effective, ongoing
modern slavery risk management programs across the ACAN Network.

Module 4 on Modern Slavery Risk Management for Suppliers will clearly outline the expectations of ACAN
entities to their suppliers. This thirty minute interactive module will provide an overview of the different
forms of modern slavery, the legislative reporting requirements, and explain the relevance of modern
slavery risk management to suppliers. This education is important as many suppliers are not reporting
entities under the MSA.

Module 5 on Remedy Pathway - an important requirement of the Act — will introduce Domus 8.7 and explain
the key elements of an effective remedy pathway, including victim safety, protection and consent, ensuring
a human rights-based approach, and the provision of independent advice and support.

ACAN PROGRAM OBJECTIVES FOR 2021 - 2023:

ACCESS TO A PLATFORM TO MANAGE
PRIORITY 01 ONGOING SUPPLIER RISK DUE
DILIGENCE

MONITORING AND REPORTING,
PR ©2 PRODUCING MEANINGFUL METRICS

PRIORITY 03 TRACKING PROGRESS AND
ACCOUNTABILITY FOR ACTIONS

KNOWING THAT OUR EFFORTS ARE
ANIOLAL L PRODUCING THE RIGHT OUTCOMES

REMEDIATION SUPPORT AND ADVICE



https://static1.squarespace.com/static/5dede3c267a5b420e84bcc73/t/60777f8a86882f000b538fbd/1618444201022/ACAN+Program+2021-2023+Terms+and+Conditions_FINAL.pdf
https://www.acan.org.au/
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https://static1.squarespace.com/static/5dede3c267a5b420e84bcc73/t/60d971660bbfa037ce45c4a5/1624863091966/1+SJGHC+Modern+Slavery+Statement+for+2020.pdf
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